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”one HHS Implications
Initiative for IHS




“As you know, the Secretamy has
embraced the Presideni=s

Management Agenda and Expecis
HHS to move out boldly and
score early successes in
implementing management
Improvements.”

Assistant Secretary for Administration and Management




¢ Unificd Financial
Managemenit Sysiei




“take a common approachrie
Information Technologymecds
and purchases




&seriously analyzerand 1d Sy,

—Cross-cutting workiorce 1Ssues

—QOutsourcing options




&strengthen accountablity;
through performance
contracts




€operate asione Departmeniim
the admimistrative
management arcna.




€ Consolidation of personnel officess

The Secretary has approved consolidation ol
Department personnel ofiices irom the

baseline number of 40! in 2001 to) four mr 20045




< Consolidation of administratiye

[functions.

The Secretary has also direcicd @
consolidation off administrative SUppoLit
functions at the OPDIV: level (budget, 145
procurement, grants management, [1nance;
public and legislative affains, etc.)rand across
OPDIVs where feasible, to be implemented
in FY 03.




© Organizationdal delayering.

We are also under a mandate toriosieitamone
citizen-centered approachs by delayemng Gl

organizations. For HHS, we have deicrmined
that OPDIV's will work toward'a’ goal torhave
no more than four management levels by the

end of 2003.




¢ We also expect restructiing Objeeives iorve

reflected 1 your 2003 GPRAplans; andiasks
that you specifically mclude onc objectiveron
achieving greater administrative CHicICney.
through consoelidation and oneron achieving 4
more citizen-centered focus, thiough
organizational delayering.




€ Your progress willibe evaluaicd mpar:

through your performance Conractwitiishe
Secretary. Additionally, my: ofiice wall be
developing a monitoring and repoLriing systehn
that will give us a quarnterly snapshot i oW
well we are achieving our objectives:




